WEEKLY CONSTRUCTION PROGRESS REPORT
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Project name: Northwest Bus Transit center

WEEK ENDING 09/29/2023

Initial information

Data

PROJECT BUDGET (GMP)

$19,664,171.00

START DATE

09/19/2023

COMPLETION DATE

07/31/2024

NAME OF THE CMAR

AJAX BUILDING COMPANY

PROJECT MANAGER FROM CMAR

LAMONT EAKINS

PROJECT MANAGER FROM APS

ALEX REVIN

PREPARED BY

LAMONT EAKINS

PROJECT OVERVIEW




-

SCHOOLS

A ATLANTA
ax _EA,. PUBLIC
J ‘

WEEKLY CONSTRUCTION PROGRESS REPORT

Construction Activities this week

e  COMPLETED INSTALLATION OF TEMPORARY JOB SITE FENCE AND GATES
e  STARTED INSTALLATION OF INITIAL PHASE OF EROSION CONTROL

e MOBILIZED SITE CLEARING EQUIPMENT TO THE SITE

e RECEIVED DELIVERY OF JOB TRAILER AND BEGAN SETUP

CONSTRUCTION ACTIVITIES PLANNED NEXT WEEK

e CALLIN 7 DAY EROSION CONTROL INSPECTION
e BEGIN SITE CLEARING AND GRUBBING
e COMPLETE SETUP OF JOBSITE TRAILER
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